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What is the OEI Institute?

The institution that governs the Operational Entropy Index methodology.

The OEI Institute maintains the methodology's canon, definitions, evidence and practice standards, and its deliberate evolution.
It supports consistent application through practitioner capability, documentation, structured workflows, diagnostic tools, and
software.

OEl Institute is the governing institution. Operational Entropy Index (OEI) is the methodology it governs.

What the Institute does

Governs the method Develops capability Supports application
Maintains the established OEI canon, Builds practitioner development, Maintains documentation, workflows,
methodological definitions, and competency assessment, and tools, and software that support
standards for evidence and practice. certification pathways under Institute repeatable use of OEI.

governance.

The five OEI pillars: Founder Dependency; Knowledge Logistics; Workflow Velocity; Tool Discipline; Handoff Integrity

How organizations work with OEI

Build internal capability Work with practitioners
Company-Sponsored training prepares two different people, Independent Consultants serve their own clients. OEI Native
one Researcher and one Practitioner. Practitioners deliver for the Institute.

Al Enablement Al Enablement applies OEI to consequential work where an organization needs to
Through OEI understand an Al opportunity, investigate the operating condition, and decide what

evidence supports. It can be a starting route for an existing Al initiative, or an intervention
when OEI findings justify it. Al is one possible response - not an OEI pillar or an automatic
solution. The right result may be to modify, stop, or not proceed.

OEI has two roles. Researchers prepare traceable evidence. Practitioners interpret it and lead diagnosis and recommendations.
Company-Sponsored trains two people for $10,000. Independent Consultant trains one person for both roles for $12,000. OEI Native qualifies a
Practitioner for Institute delivery for $15,000. Each pathway is 60% upfront for non-refundable training and assessment. Passing earns
certification and authorization. The 40% balance is due only after passing. The first renewal year is waived. Annual renewal is $500 per internally
employed Company-Sponsored Practitioner, $600 for Independent Consultants, and $750 for OEI Native Practitioners. Researchers have no
renewal fee. Full terms: operationalentropy.com/practitioner-development/.
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